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Greetings to all my Fellow Lieu-
tenants:   
 The Holiday Season is upon 
us and 2009 is almost over.  To me it 
seems like it has flown by.  The new 
year will bring us some significant 
changes.  First and foremost a lot of 
familiar faces will be gone.  As I 
write this there are ten Lieutenants 
who have already submitted their 
PAR forms for retirement.  I have 
spoken with many other Lieutenants 
who plan on retiring in the next few 
months as well. 
 We will begin the first of our 
quarterly biddings and you will get 
to put in three choices.  With all 
these senior Lieutenants retiring 
there are going to be some great bid 
locations opening up.  With in the 
next couple years you will be work-
ing where you want and when you 
want.   
 We continue to negotiate 
with the Department and the City on 
several issues.  First and foremost is 
the Alternate Work Schedule Pro-
gram.  Unfortunately there has been 
all too much misinformation and ru-
mor spread on this issue.  As of to-
day the City has never offered and 
has refuses to accept our offer to 
work the 4 on 2 off schedule in the 

districts.  It is not the CPLA stone-
walling, it is the Departments out-
right refusal to consider the pro-
posal.  The Commanders have been 
told “the Department finds no 
benefit in the proposal”.   
 As I understand it the Cap-
tains were told that they would 
have to give up things in order to 
join in the programs.  They meant 
things like rank credit, BFD’s Holi-
day pay, that kind of things.  I don’t 
believe that any of you would like 
to give up any of those things. 
 An even greater issue is the 
City and the Department’s com-

plete disregard for contracts in re-
gards to the FLSA issue.  By their 
actions they have completely vio-
lated the section of all the ranks 
contracts that allows you to select 
either time or cash for overtime 
worked.  We currently have filed a 
grievance with the Department and 
a charge of  Unfair Labor Practice 
with the State Labor Board.  We 
are pushing to get this taken care of 
immediately so that there is no tax 
liability for the officers who re-
ceived checks. 
 Ballots were sent out to 
everyone this last weekend for the 
Presidential and Vice Presidential 
Elections.  Please vote.  Your ballot 
must be received by 01 December 
2009.  Your vote matters.   
 We are having our annual 
December Dinner at the Home Run 
Inn on 08 December 2009.  The 
drawing for the O’Neill & Nolan 
Scholarship will be held at the din-
ner.  I hope you can make the din-
ner.   
 I want to wish each and 
every one of you a happy and safe 
holiday season.   

Bob Weisskopf 
President CPLA  
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THE VICE PRESIDENT’S CORNER CHALLENGE COINS  
  
 The CPLA has for the last 
several years sent flowers when 
either a Lieutenant or a member 
of a Lieutenants immediate family 
die.  We want to let the families 
know that we care.  We have re-
ceived very favorable response 
from the families who have re-
ceived flowers.   
 Unfortunately this last 
year like everything else prices 
have gone up and this has gotten 
very expensive.  To help deter 
these rising costs we have devel-
oped a fund raiser to help cover 
the flower fund.   
 We have designed what is 
known as a Commemorative 
Challenge Coin for the CPLA.  
The coin is about the size of a sil-
ver dollar.  On one side there is a 
Lieutenants Star with the year 
where your star number would be.  
It is surrounded with the gold and 
navy checkerboard band just like 
our hats.  On the other side of the 
coin is the Chicago Flag sur-
rounded in with the words Chi-
cago Police Lieutenants Associa-
tion in gold on a blue band.   
 This newsletter could not 
do justice to a photo of the coin so 
there are photos and more infor-
mation about the coins on our 
website www.cpdlts.com.   
 There is a limited produc-
tion run of only 300 coins.  They 
will be available for purchase for 
$10.00 at the December Meeting 
or through any of your Board 
Representatives. 
 

 As most of you know, 
we have received a new benefit as a result 
of the recently passed contract. The benefit 
of paid medical coverage if you retire at or 
after the age of 55. This benefit can be 
taken advantage of by our members if you 
notify the city at least 30 days prior to your 
retirement date. Unlike the FOP we have 
no minimum number of members that must 
apply in order for the benefit to take effect. 
You must go online, fill out the PAR form, 
and select the insurance benefit from the 
menu. After more than 2 years of work, I 
am not happy with the final outcome of 
these contract negotiations, but I believe 
this 55-retirement benefit will pay divi-
dends for years to come. A lieutenant that 
retires at 55 could save approximately 
$100,000 in medical premiums. Good luck 
to those members who will take advantage 
of this benefit, and have a safe and happy 
retirement! By the time, you receive this 
newsletter you will have received a ballot 
for the election of board members to the 
CPLA. Please remember to vote, there 
were approximately 30 members who did 
not return their ballots for the contract vote 
and it was only passed by only 8 votes, 
your vote does matter! 

I would like to dispel a rumor that 
has its genesis within the command staff 
rank of this department. These rumors 
boarder on an unfair labor practice. We 
(the CPLA board) have been working tire-
lessly to obtain the right to work an alter-
native work schedule and eliminate the 6th 
working day for our members. Prior to my 
promotion in 1996 I was a member of the 
FOP contract negotiating committee that 
originally proposed a change to the diffi-
cult 6/2 schedule we currently work. That 
was 14 years ago, and the city is finally at 
a point of change. The department has 
stated to us that they “see no benefit to 
have the lieutenants participate in the alter-
native programs”. This is their attitude 
towards us. They do not care about any 
benefit to their employees. While it may, 
only be the opinion of a few of our leaders 
(so called), these same leaders have spread 
the rumor that we are not negotiating, and 
this is FALSE. We are willing to partici-
pate in the 10-hour day along with the 4/2 
or any other program that could eliminate 
the 6th day. We have been willing to alter 
some of our earned contractual rights for 
the greater benefit to our members. What 

we are not willing to do is just give in to 
the city’s desires and demands. The city 
wants us to bow to their demands and we 
cannot in good conscious do this. We have 
tried to address this issue via emails to our 
members, but the rumors persist, have faith 
we are trying everything we can to make 
your working environment better and equi-
table. 

One final note, I am again running 
for Vice President and would appreciate 
your support. We have just been through a 
very trying couple of years and I look for-
ward to the future. Even though this is not 
a great contract, it has things in it that can 
be built upon in the future. Please return 
your ballot before December 1st. 

 
Steve Regnier 

Vice President CPLA 
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E-MAIL 
sentinal@cpdlts.com 

 Well we survived 2008 and have begun the long journey back 
for the Financial Markets.  The Chicago Police Pension Fund is up 
about 16% year to date.  The Fund has had one manager, Ariel, return 
about 49% year to date. We all have more hope that the markets will 
continue their long upward trend.  According to the Fund's Executive 
Director, there were 13,171 sworn members contributing to the Fund as 
of Aug/2009. 
 The Fund held a general Q and A session at the Police Academy 
on Oct. 15, 2009, many questions and issues were covered.  The Fund 
intends to do this again some time next year.  Thank you for your sup-
port. 

 
James Maloney 

Pension Representative 

PENSION REPRESENTATIVE 

This will be my last article as an Officer of the Union. The Department is 
getting rid of me either by age or time on the medical. It’s been a pleas-
ure to serve on the Board and I thank all members active and retired for 
allowing me to do so. Since I began on the Board we’ve settled two con-
tracts and won a lot more than we gave up. But we still have more to do 
(let‘s think supervisor quarterly’s pensionable) in the next contract. We 
win most of our grievances and most have important consequences for us 
as a Union .  
 Since joining the Board in spring 2001 we’ve moved the Union to 
a financially sound position, reduced dues, refunded $100 to each mem-
ber, and kept dues the lowest proportional rate of any rank. We even in-
troduced a stipend for Board members to attract interest to have more 
members run for office.  
 Now for a few things that I left out in previous articles; Police 
Week this year was a sad reminder of the hazards of our profession. We 
added three names to the wall fallen officers. In previous years the Presi-
dent of the United States presided over the ceremonies (if they were in 
the states) and met with all the family’s of each fallen officer. This year 
even though President Obama was at the White House he did not attend, 
sending the Attorney General in his place. Latter Jim Maloney and I 
stopped for lunch and while waiting outside we met a group of officers. 
They were from Cops for Kids with Cancer and explained they were 
formed to help kids and families. So keep them in mind if anyone needs 
them, www.copsforkidswithcancer.org is the website. 
 Hope to see everyone at the Holiday meeting! Thanks again for 
letting me serve you 

       Bill Frapolly 

Sergeant at Arms 

Sergeant at Arms 

 As you read this, the contract 
has passed, the election is over but these 
are smaller issues compared to the real 
issue of how this Association will sur-
vive. The city is trying to divide and con-
quer, not only dividing the three supervi-
sory ranks and trying to pit them against 
each other, but the membership of the 
Lieutenant’s rank itself. They are pitting 
us against each other trying to gain con-
cessions and givebacks. We need to stand 
strong as a group and not have individu-
als pushing their own agenda. Bargaining 
with the city is difficult enough without 
having to fight among ourselves. We 
need to find a common bond between the 
supervisory ranks and stick together or 
we will lose; a united front is the only 
choice. Currently we are in negotiations 
with the city over the alternate work 
schedule. I am unsure this issue will be 
settled by print time. As a member of the 
Board, I like everyone else would like to 
try an alternate work schedule but at 
what cost?  Give up your daily rank 
credit, holiday pay, supervisor’s quar-
terly pay; these are ideas which may be 
floated around by the city. We cannot 
give up prior bargaining successes to 
mortgage the future ones. The city is 
trying to divide us and if they succeed 
they will force us to give up these hard 
earned negotiated agreements. Yes, this 
might mean that some Lieutenants are 
unhappy but for the good of the Associa-
tion and the good of each other, sacri-
fices must be made. Eventually, everyone 
will benefit.    
 

Dean Stone 
Secretary 

SECRETARY 
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PURPOSE 
 To recognize the tremendous efforts made by Lt.s O’Neill & Nolan that led us from a fraternal organization to a La-
bor Union.  The benefits derived from this have greatly improved the lives of all our members and will continue to benefit all 
future Lieutenants. 
 
RULES 
 

Only Active, full dues paying members are eligible 
Children must be in grades 1-16 
The Association Secretary must receive letter of Verification of Enrollment from the winner’s school before checks will be is-

sued. 
Only one (1) entry per member. 
Applications are to be forwarded to Lt Robert Weisskopf, Unit 376 to arrive No Later Than  7 Dec 09.  Drawing will be held at 

the December General Membership meeting  8 December 2009    
 
 

 

JAMES L. O’NEILL and TIMOTHY NOLAN 2009 SCHOLARSHIP DRAWING 
 
 

NAME   ________________________________   STAR# _________  UNIT   _____ 
 
CHILDS  NAME   __________________________________  GRADE ________ 
 
SCHOOL ATTENDING  __________________________________________ 
 
SIGNATURE  _____________________________________________________ 
 
 
 
 
 

4 WINNERS , $500. each 
 

Applications must be sent to  
Lt. Robert Weisskopf, Unit 376 
And be received no later than 

7 December 2009 
 

James L. O’Neill & Timothy Nolan  
2009 

Scholarship Drawing 
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When was the last time you were 
contacted at 1500 hrs and told you were being 
detailed outside of your area of assignment to 
fill in as Watch Commander on 1st Watch that 
night?  It used to happen regularly, without 
compensation. Or, have you found yourself 
transferred to an undesirable district when the 
monthly transfer order came out? This can’t 
happen to lieutenants now assigned to district 
law enforcement today because of the fact 
that there are 3 bid spots in each district. A 
short time ago it could happen to any and all 
lieutenants assigned to a district.  

When was the last time you got 
stuck on a major incident 4 hours past the end 
of the tour, and received just 4 hours of time 
on the books for your efforts?  Today we 
enjoy time and a half compensation with an 
option to choose cash.  None of these benefits 
were enjoyed by our lieutenants prior to the 
initial supervisor’s contract in 1999. Those of 
us who remember those phone calls are grate-
ful to the individuals who negotiated the 
benefits mentioned above, which limits the 
intrusion into our personal lives by the em-
ployer. When the occasion arises that there is 
no alternative but to detail a lieutenant to 
another district, which has always been a 
contractual right of the employer, the lieuten-
ant is compensated with premium time. These 
are but a few of the benefits that came 
through the negotiations of prior contracts. 

Webster’s defines "negotiate" as, 
"to arrange for or bring about through confer-
ence, discussion, and compromise."  The 
board of the Lieutenant’s Association sought 
to negotiate in good faith the contract we will 
now enjoy to cover the past two years and at 
least two more coming.  However, the repre-
sentatives of the city refused good faith nego-
tiations. So we ended up with almost the same 
offer in the end as the city began with a cou-
ple of years ago, except that the initial city 
offer of a 16.25% increase in salary over the 
term was missing.  And we increased liability 
for our members with the recording of state-
ments at IPRA and IAD and with alcohol 
testing, while not gaining anything of signifi-
cance, save the age 55 retirement plan. This 
plan, many agree, would have been coming 
our way regardless, due to the financial bene-
fit the city enjoys as a result of its implemen-
tation. Now again we are seeing the same 
posturing from the employer about duty 
hours. 

So we find ourselves back at the 
table negotiating work schedules for our 
membership. As before, the employer does 
not wish to budge on any issue. In fact, they 
only want to discuss the 10 hour shift that is 
being used in 005 and 020, not seeing any 
benefit to utilizing the Captains and Lieuten-

ants in the 4/2 and 6/3 schedules. But who is 
this a benefit to, really? The city benefits, of 
course.  Each of the proposed schedules looks 
good to us but better to city and police man-
agement. That's why there is a sticking point 
to the 10 hour schedule. 

While negotiating this 10 hr shift, 
the employer does not want to honor Sect 
26.3 that guarantees that "any Lieutenant that 
assumes the duties of a Captain (D-5), for two 
(2) or more hours within a single eight (8) 
hour tour of duty shall be paid at the D-5 rate 
for an eight (8) hour tour of duty."  The offer 
is “you get compensated for only the hours 
you work.”  This benefits the city even more 
by having the lieutenant do two jobs for the 
price of one.  Is it worth it to all lieutenants to 
diminish this benefit?  What are we truly 
gaining from this schedule, more days off?  In 
reality, and according to the FOP web-site 
http://www.chicagofop.org/
work_schedules.html (the city negotiated and 
worked on these alternative schedules with 
the FOP first), the 10 hour day equates to a 
2080 hour work year. Does that number 
sound familiar to you?  We are still giving the 
employer the exact hours we are right now 
and we are giving up a benefit that was 
earned in prior negotiations. Who knows what 
was originally given to the employer in return 
for this monetary benefit, and now we are 
supposed to give them something else?  I 
hope no one thinks that the employer is trying 
to initiate these schedules because they want 
to be nice to us.  No, they think, or more 
likely know there is a benefit for them.  Don’t 
misunderstand me.  We still want this sched-
ule; we just don’t want the employer to be 
able to circumvent the hard earned benefits of 
past negotiations.  If we agree to diminish this 
benefit for the 10 hr shift, it will surely come 
back to haunt the membership in the future. 
Please don’t think for minute that an arbitra-
tor will not consider this in arbitration; the 
fact that we agreed to work out of grade, hour 
for hour, if and when the employer wants to 
put this clause into future contracts with us. 

The chance that a lieutenant under 
the present 6/2 schedule would be called to 
work 2 or 3 hours as watch commander is a 
rare occurrence. But it can happen. Having 
someone jump into the middle of a shift as 
watch commander is fraught with potential 
hazards. You don’t have the luxury of having 
been in the seat as things unfold, and you are 
now expected to make critical decisions that 
impact everyone from the arresting officer 
through the Superintendent and city. The 
sheer volume of probable cause that must be 
approved daily makes the chance that a 
Watch Commander will be involved in litiga-
tion virtually guaranteed.  

With the 10 hour schedule, lieuten-
ants will be the only ones having to move 
back and forth between ranks in the same tour 
(Field Lieutenant, to Watch Commander, 
back to Field Lieutenant), and should receive 
the benefit that has already been negotiated, 
back when they did that sort of thing. 

Please remember that the Lieuten-
ant’s Association board members must nego-
tiate for the greatest benefit of the entire 
membership. Getting these new work sched-
ules for you are important to us.  The board 
cannot consider what will benefit a lieutenant 
individually, but the membership collectively. 
By and large that is the norm. If a conflict 
arises on the board about which direction or 
strategy to take, the board votes to decide 
what effort will be undertaken. These are the 
checks and balances that are in place to pro-
tect the membership as a whole, so that no 
personal agenda can be pursued. Then the 
board is to speak as one and present a united 
front to the employer. To this end, it is ill 
advised for the board to make negotiation 
strategy known through emails, conversa-
tions, and web postings.  

We know that these schedules are 
important to you.  All of our member’s ideas 
and wishes are valued, and are discussed at 
meetings, so please continue to notify your 
representatives of any problems or concerns. 
Better still, take an active role in the Lieuten-
ant's Association and effect change on that 
level. But we can’t let our positions be known 
before hand to the employer or his agents. It 
has come back to bite us, when the board has 
negotiated in the past, and it will in the future, 
if negotiations ever truly resume as they 
should.  

Recently, an off the cuff statement 
came back as “the Lieutenant's Association is 
trying to get everything in shift negotiations 
that they didn’t get in the contract.”  In addi-
tion to this being completely false, it serves as 
a reminder that our plans routinely get back to 
the employer and his agents. These com-
ments, taken well out of context, were used to 
make us look unreasonable and dogmatic. 

We never desire to be unreasonable, 
but we are always negotiable. 

 
Michael Ryan 

Area 2 Representative 

WHY DO WE NEGOTIATE? 
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Board of Directors  
Kenneth Sullivan 

Retiree’s Representative 
Jack Gibbons  

Area 1 Representative 
Mike Ryan 

 Area 2 Representative 
Tom Czarnecki 

 Area 3 Representative 
Deborah Izzo 

 Area 4 Representative 
Mike Stevens 

 Area 5 Representative 
Jeff Mappa 

Headquarters Representative 
Robert Lajewski 

Central Representative 
James Maloney 

Pension Representative 
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Contact the Sentinel Newsletter via e-mail at 
Sentinal@cpdlts.com 

Visit the Chicago Police  
Lieutenants web site at 

www.cpdlts.com 
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Officers 
  Bob Weisskopf 

President 
 Steve Regnier 
 Vice-President 

Dean Stone 
  Secretary 

Robert Stasch 
  Treasurer 

Bill Frapolly 
  Sergeant at Arms 

  


