June 2009

Protective Association
of Illinois

Greetings to all my Fellow Lieutenants;  eral Incentive plans that will be coming changes from the norm unless there are

Itis now May. We have beenin Chicago’s way and not in the too distant truly huge reasons. We have more infor-
contract negotiations for more than two  future. | really believe that the City has mation on Interest Arbitration by our
years. | know everyone is frustrated by thigot so mismanaged things that the AlderPBPA Attorney Sean Smoot later in this
So am I. | wish we could have begun neggnen and Budget director will be out on issue of the Sentinel.

tiations sooner however we can’t. The Illi- aSalle with tin cups looking for a hand-
nois Public Labor Relations Act and the g,

Illinois Public Labor Relations Board

| object to the Superintendent’s
recent use of the media to discuss some of

This editorializing said | am surethe topics that have been on the negotia-

(www.state.il.us/ilrb) allow us to only peti- that most of you will agree with me. It is tion table. At our first negotiation meet-
tion to negotiate 90 days prior to the end okilly to rush to a close right now. Arbitraings with the City we agreed not to negoti-
our contract. They also restrict beginning tjon is usually looked at as a no win situaate in the media. The CPLA has kept its

negotiations to 60 days before the end of thgn. No one makes any gains. No

contract. It would be nice if we had a year

of talks under our belt at that time but we are

not allowed.

| know a lot of people have won-
dered why we are not in arbitration at this
point. Itis a valid question and one that is
easily answered. We are making some
headway in the current talks. Our attorneys
advise we continue with the talks and the
CPLA board agrees. We have a pretty good
contract right now (the old one). It has been
working well for sometime and continues to
work for us. Unfortunately there are no pay
raises left in the old contract. | know you
could use a raise, so could I.

The City is crying poor. Of course
we all see money being spent wastefully by
the City. They have said they have no
money for raises or much of anything else
like filling pot holes. Of course we trust
them and believe every word regarding
money that comes out of City Hall (If you

are reading this out loud use sarcasm in your

voice.) The prospect of holding the Olym-
pics in 2016 has the city holding onto every
penny they can.

| am constantly reading about Fed-

side of the bargain. When interviewed by
Carol Marin about alcohol testing he failed
to mention that the department has always
had the right to conduct alcohol testing of
any sworn member of the department they
felt was impaired. If the department fails
to do so is it the fault of the sworn member
or the union? | don't think so.

Once again | am asking all our
members to go to the Membership Update
page on our web sitevivw.cpdlts.con
and update your information. In the re-
cent vote on the VEBA issue there were
several Lieutenants who never received a
ballot and were not able to vote. The City
does not provide us with a mailing list.

We must maintain it ourselves. That
means you have to let me know when you
change your address or unit. | ask that our
retired members also update their informa-
tion as well. We want to make sure we
keep you on our mailing list.

Our next General Membership
Meeting and Dinner will be held on June
9" at Moretti’'s Restaurant, 1645 W. Jack-
son. As always the meeting will begin at 6
PM with dinner to follow. | hope to see
you there.

Continued on hext page




THE VICE PRESIDENT’'S CORNER

Welcome... contract with many of the gains we make
Over the past year | have spokerioday. We cannot be shortsighted and
to hundreds of officers, of all ranks re- only think about today. The founders of
garding the progress, or lack thereof of this organization did not do that, and
contract negotiations. It has been a very neither will we. We are fully protected
slow process that has been further com- by the past contract which remains in
plicated by the sharp downturn of the  force until a new agreement is signed,
economy. This is something that neither and we are legally entitled to retroactiv-
side could have expected. We have madgy of any benefits, including money, that
some progress, however not nearly are agreed upon. Despite any rumors,
enough to bring a comprehensive and  you might have heard we have not given
complete package to the membership forup retro, nor have we given back any
a vote. We recently met with the city on furlough, or personal days. We have no
27 April and were able to make some intentions of reducing any benefits we
positive changes to a new elementin  currently have, these were hard fought
negotiations. While we do not wantto  for and needed benefits. Our job takes a
negotiate in the press, unlike the Superindifferent toll on our physical and mental
tendent, | can say that this new element well-being than that of many other pro-
has to do with every member’s future. fessions. The citizens of this city deserve
The high costs of all services we receiveto have protection from well-rested and
today can be managed much better if thisnentally sound officers.
new article is included in our new con- The aldermen, with their six figure sala-
tract. Those of you that have spoken to ries for a part-time job, and $150,000 a
me personally know what | am talking  year office stipend have no problem call-
about, for those of you who do not; | caning us on the carpet (Alderman Beal)
be contacted at my new unit of assign- about a shift differential that was agreed
ment, 15th district - 2nd watch.
I know that we have been work- they should look at their own house be-
ing on this contract for almost two years fore calling us out. | wonder how many
and our collective patience is growing  of the city officials have hired their own
thin, but now is not the time to rush to a relatives and not disclosed other ethical
decision. This is what the city found out abnormalities. We just had three officers
when after five years of work; they begartotally vindicated of charges that were
to push the VEBA plan, which was only brought because of political pres-
soundly defeated by this organization.

While | firmly believe the VEBA plan upside down and their reputation perma-

upon to help the city save money, maybe

shows ineptness at the very least, he
knows who the people are that are put in
positions of authority, no one gets put in
these positions without his knowledge.
Sorry | digress, the contract will get
done, not fast enough for anyone, but it
is our hope that it will be better because
of our patience. Please do not lose sight
of the fact that we have a contract, and
we want a new and better one. Our mem-
bers deserve our diligence with regard to
their future. We do have the ability,
when an impasse is reached to go to me-
diation and arbitration and we are not
afraid of that process, the city has much
more to lose in that process then we do,
however a negotiated settlement is al-
waysbetter than an arbitrated one.

Any questions feel free to contact me

at steven.regnier@chicagopolice.org

or the 15" district 2™ watch.

Steven Regnier
Vice President

President’s Message Continued....

One final note, since | have taken
the office of President of the CPLA | have
enjoyed the opportunity to talk with any-
one and everyone who wants to talk to me.
Most of you have my cell phone number.
| can always be reached while at work in

sure. These officers had their lives turned ynit 376. You can always email me at

president@cpdlts.cornd leave me your

was good for most of our members, the nently damaged because it was politicallynumber. | will get back to you as fast as
distrust and alienation the city has built expedient. The mayor and superintendentpossible. Many times it is much easier to

up over the years with its lack of trans- should both be held up to public ridicule
parency in the process could not be overfor the obvious waste of public funds and
come. They did not allow us to partici- the unrepairable damage they have
pate in the selection of a vendor and fur- caused. Look for a moment at the num-
ther cast a shadow of doubt on the proc-ber of Daly aides and confidants that
ess. Then they pushed us to get an an- have been convicted and sentenced to
swer from our members so the vendor prison. How does he remain so unsul-
could start collecting and profiting from lied? He actually had a “patronage chief”
our money. Our members would not be and hired someone who had been con-
duped, nor did they allow themselves to victed and spent time in prison for steal-
be pushed around by a city leadership ing millions of dollars from the city. He
that could care less about them. put this same person in a position where
While the advances we have  he could continue his business as usual,
made have been small, they are still ad- and was convicted of more illegal activi-
vances. Every small improvement we catties and is in prison again, | wonder what
make in the language of the contract cankind of job the mayor has waiting for
protect you, the member in the future.  him upon his release. His claims of lack
We are laying the foundation for future of knowledge, even if believable, this

explain an issue in this fashion rather then
on a larger forum. | can also address is-
sues that might go unnoticed at a general
meeting this way. Please feel free to con-
tact me any time. Well, with in reason, |
do work 2% watch and try to sleep nights.

If it is an emergency you can always reach
me or another member of the CPLA board
at our emergency number 312-332-7432.

Bob Weisskopf
President
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Loyalty and Duty

A short time ago City Hall was ringed by off-dytglice officers pro-
testing their treatment by city officials duringntact negotiations. The officers, of all
ranks, marched and vocally protested going almg®ta2s without a contract and
waved signs.

Many people believed the officers were beingagial to the city and
the police department because, after all, isn'etitee country suffering from the cur-
rent economic hardships?

Loyalty is an interesting word to use in thisiation, since in this
case the officers were anything but disloyal. Tiweye exercising, as any American
can, their right to grieve against the governmamight protected by the"lAmendment
to the U.S. Constitution. Their loyalty has nothio do with their duty as police offi-
cers.

That's an important distinction, the differenedvieen loyalty and
duty.

In general, many police officers in this day age do not feel loyal
to the department or the city. They see themselsdseing bombarded by policies and
rules that they do not believe in. For instancanynofficers are not loyal to the rifle
program that limits, through a fitness test, who peotect themselves on the street with
a carbine. After all, they carry a handgun eveyydihout a fithess requirement and a
handgun is harder to shoot than a rifle. Now,\& handgun order that will be issued
soon will limit future handgun purchases to Glookty. I, myself, am a loyal Sig
Sauer person. And so many others don't feel dtioi@Glocks or this decision that
they had no input into. Others don't feel loyaltte new Tahoe SUV squad car that has
been hitting the street and will dominate the fieehonths and years to come. They're
2-wheel drive and won't be worth spit in the slippgnowy winters, many say. A lot of
officers don't feel loyal to an administration, yteay, that they don't trust.

But each and every one of these men and womeerstathd the dif-
ference between loyalty and duty and they do tthaty every day, no matter their opin-
ions. Regardless of their beliefs they attendrttwi calls, man their squads, and race
fearlessly to combat the crime and horror thahésday to day travail of a big city cop.

Gen. Robert E. Lee once said, "l slept and dre¢hattlife was beauty.
| woke to find that life was duty." Cali, SewafdConnor, Kilroy, Hauser, Strouse,
Marquez, Francis are all names of cops close tdnmeads, who performed the ultimate
duty and gave their lives doing police work. THejyalty to the city and the depart-
ment had nothing to do with it. If anything, thelyopeople they were really loyal to
were the partners who sat beside them and shasgditys.

People need to remember that, especially withrtbeth of May com-
ing on fast. The St. Jude March and Police Merhdvieek are all reminders that Chi-
cago cops understand their duty. We may not benttst polished police department in
the country or the best dressed. We may everdfffedtoy what many would call mal-
contents. We may be a bit thicker in the middintimost. But we get the job done,
and better than most others.

Whatever a cop's personal feelings about hovs hreated by the
politicians, the administration or the media, hdenstands, better than most people
what duty is all about. When someone dials 9-4-d9p comes. He always does. It's

his duty.

HAVE AN IDEA
FOR THE
SENTINEL?

Are you interested in
contributing material for
publication in a future edi-
tion of the Sentinel News-
letter? We would love to
see what you have to sub-
mit.

Do you have some-
thing that you would like t
see in upcoming issues |of
the Sentinel. Let us know
and we will do our best to
address the issue.

All written materia
should be written in either
Word Perfect or MS Wor
Arial or Times New Roman
type face with no special
formatting and e-mailed to
sentinal@cpdlts.com.

We also want sugges-
tions for the our website
www.CPDLTS.com . We
want to keep both fresh and
interesting so please feel
free to contribute. Also |f
there is some area you feel
we need to pay more atten-
tion to or cover let us kno

Robert H. Stasch
Treasurer

sentinal@cpdlts.com




The Process of Interest Arbitration

PRE-HEARING PROCEEDURES alternatively strike one name from the written briefs following the actual hear-
The interest arbitration process list provided by the Board until only ing. Typically the parties are allowed

for bargaining units comprised of police one name remains. (A coin toss shall thirty days after the date of transcription
officers is governed by Section 14 of the determine which party shall strike the to file such briefs.
lllinois Public Labor Relations Act. The first name.) The arbitration panel may ad-
first step in the interest arbitration proc- If the parties fail to notify the minister oaths, require the attendance of
ess is mediation. Under Section 14 col- Board in a timely manner of their selec- withesses, and the production of such
lective bargaining agreements involving tion for neutral arbitrator, the Board books, paper, contracts, agreements and
units of police officers, negotiating an shall appoint a neutral chairman from documents as may be deemed by it mate-
agreement, mediation shall commence the lllinois Public Employees Media- rial to a just determination of the issues
upon 15 days notice from either party or tion/Arbitration Roster. in dispute, and for such purpose may
at such later time as the mediation ser- Once a neutral arbitrator has issue subpoenas. If any person refuses to
vices can be provided to the parties. If been selected the parties typically work obey a subpoena, or refuses to be sworn
either party requests the use of mediationin concert with the arbitrator in select- or to testify, or if any witness, party or
services from the Federal Mediation and ing the time and place of the hearing. attorney is guilty of any contempt while
Conciliation Service, the other party shall The hearing may be held at the offices in attendance at any hearing, the arbitra-
either join in such request or bear the of the Board, at such other location as tion panel may, or the attorney general if
additional cost of mediation services all parties agree, or at a place the requested shall, invoke the aid of any

from another source. Board deems appropriate. circuit court within the jurisdiction in
The Act also requires that the THE HEARING which the hearing is being held, which
mediator keep the Board informed on the During the pendency of pro- court shall issue an appropriate order.

progress of the mediation. If any dispute ceedings before the arbitration panel, Any failure to obey the order may be
has not been resolved within 15 days existing wages, hours and other condi- punished by the court as contempt.
after the first meeting of the parties and tions of employment shall not be At any time before the rendering
the mediator, or within such other time changed by action of either party with- of an award, the arbitrator, if he is of the
limit as may be mutually agreed upon by out prejudice to his rights or position opinion that it would be useful or benefi-
the parties, either the union or the em- under this Act. cial to do so, may remand the dispute to
ployer may request of the other, in writ- The neutral arbitrator or chair- the parties for further collective bargain-
ing, arbitration, and shall submit a copy man shall preside over the hearing anding for a period not to exceed two weeks.
of the request to the State or Local Labor shall take testimony. If this occurs the time provisions of the
Board. Any oral or documentary evidence and Act are automatically extended for that
Unless the parties waive a tri- other data deemed relevant by the arbi- time period.
partite panel, they must, within 10 days tration panel may be received in evi- At or before the conclusion of
after a request for arbitration has beendence and proceedings are generallythe hearing the arbitration panel shall
made, each choose a delegate to serve oinformal. identify the economic issues in dispute,
the panel of arbitration as provided in Technical rules of evidence do and direct each of the parties to submit,
this section. The employer and employ- not apply and the competency of the within such time limit as the panel shall
ees shall forthwith advise the other and evidence can not thereby be deemedprescribe, to the arbitration panel and to
the Board of their selections. In these impaired. A verbatim record of the each other its last offer of settlement on
cases, the arbitration shall be decided byproceedings shall be made and the arbi-each economic issue. The determination
a majority of the panel consisting of one trator shall arrange for the necessary of the arbitration panel as to the issues in
panelist appointed by the City, one panel- recording service. Transcripts may be dispute and as to which of these issues
ist appointed by the Union, and a neutral ordered at the expense of the party or- are economic shall be conclusive. As to
arbitrator selected by both parties as de-dering them, but the transcripts shall each economic issue, the arbitration
scribed below. not be necessary for a decision by the panel must adopt the last offer of settle-
Within 7 days of the request of arbitration panel. mentwhich, in the opinion of the arbitra-
either party, the Board shall select from The expense of the proceed- tion panel, more nearly complies with the
the Public Employees Labor Mediation ings, including a fee for the chairman, applicable factors prescribed Bubsec-
Roster 7 persons who are on the laborestablished in advanced by the Board, tion (h) The findings, opinions and order
arbitration panels of either the American shall be borne equally by each of the as to all other issues shall be based upon
Arbitration Association or the Federal parties to the dispute. The delegates, if the applicable factors prescribed sab-
Mediation and Conciliation Service, or public officers or employees, shall con- section (h)
who are members of the National Acad- tinue on the payroll of the public em- THE FACTORS CONSIDERED
emy of Arbitrators, as nominees for im- ployer without loss of pay. Where there is no agreement
partial arbitrator of the arbitration panel. It is standard and customary between the parties, or where there is an
From that list the parties can either mutu- for the parties and the panel to agree toagreement but the parties have begun
ally agree upon an arbitrator or they shall the preparation and presentation of negotiations or discussions looking to a




The Process of Interest Arbitration continued

new agreement or amendment of the ex-

isting agreement, and the wage rates or

other conditions of employment under

THE AWARD
The arbitration panel, within

the proposed new or amended agreemen30 days after the conclusion of the

are in dispute, the arbitration panel shall
base its findings, opinions and order
upon the following factors, as applicable:

(1) The lawful authority of the
employer.

(2) Stipulations of the parties.

(3) The interests and welfare of
the public and the financial ability of the
unit of government to meet those costs.

(4) Comparison of the wages,
hours and conditions of employment of
the employees involved in the ar-
bitration proceeding with the wages,
hours and conditions of employ-
ment of other employees performing
similar services and with other
employees generally:

(@) In public employ-
ment in comparable communities.

(b) In private em-
ployment in comparable communities

(5) The average consumer

prices for goods and services,

commonly known as the cost of
living.

(6) The overall compensation
presently received by the employees,
including direct wage compensa-
tion, vacations, holidays and other ex-
cused time, insurance and pensions,
medical and hospitalization benefits, the
continuity and stability of employment
and all other benefits received.

(7) Changes in any of the fore-
going circumstances during the pendency
of the arbitration proceedings.

(8) Such other factors, not con-

fined to the foregoing, which

are normally or traditionally

taken into consideration in the
determination of wages, hours
and conditions of employment
through voluntary collective

bargaining, mediation, fact-

finding, arbitration or otherwise

between the parties, in the pub-
lic service or in private employ-

ment.

The overwhelming trend in in-
terest arbitration to date is that internal
and external comparability (item 4
above) are the factors afforded the great-
est weight by arbitration panels.

hearing, and filing of briefs, or such
further additional periods to which the
parties may agree, will make written
findings of fact and promulgate a writ-
ten opinion and shall mail or otherwise

matically stay the order of the arbitration
panel. The party against whom the final
decision of any such court shall be ad-
verse, if such court finds such appeal or
petition to be frivolous, shall pay reason-
able attorneys’ fees and costs to the suc-
cessful party as determined by said court
in its discretion.
If the court’s decision affirms

deliver a true copy thereof to the parties the award of money, the award, if retro-
and their representatives and to the active, shall bear interest at the rate of

Board.

In the case of Chicago Police
Officers, the arbitration decision is lim-
ited to wages, hours and conditions of
employment and can not include the
following:

(1) residency requirements;

(2) the type of equipment,
other than uniforms, issued or used;

(3) manning

(4) the total number of em-
ployees employed by the department;

(5) mutual aid and assistance
agreements to other units of govern-
ment; and

(6) the criterion pursuant to

which force, including deadly

force, can be used; provided,
nothing herein shall preclude
an arbitration decision regard-
ing equipment or manning
levels if such decision is based
on a finding that the equip-
ment or manning considera-
tions in a specific work as-
signment involve a serious
risk to the safety of a peace
officer beyond that which is
inherent in the normal per-
formance of police duties.
POST AWARD PROCEEDINGS

Orders of the arbitration panel
shall be reviewable, upon appropriate
petition by either the city or union, by
the Cook County Circuit Court, but
only for reasons that the arbitration
panel was without or exceeded its
statutory authority; the order is arbi-
trary, or capricious; or the order was
procured by fraud, collusion or other
similar and unlawful means.

Petitions for review must be
filed with the appropriate circuit court
within 90 days following the issuance
of the arbitration order. The pendency

of these court proceedings do not auto-

12% per annum from the effective retro-
active date.
EMPLOYER RATIFICATION OF
THE AWARD

The final step in the process
involves the presentation of the terms
decided upon by the arbitration panel in
the form of an agreement to be submitted
to the public employer’s governing body
for ratification and adoption by law, ordi-
nance or the equivalent appropriate
means. The governing body shall review
each term decided by the arbitration
panel.

If the governing body fails to
reject one or more terms of the arbitra-
tion panel's decision by a 3/5 vote of
those duly elected and qualified members
of the governing body, within 20 days of
issuance, such regularly scheduled meet-
ing of the governing body after issuance,
such term or terms shall become a part of
the collective bargaining agreement of
the parties.

If the governing body affirma-
tively rejects one or more terms of the
arbitration panel’s decisions, it must pro-
vide reasons for such rejection with re-
spect to each term so rejected, within 20
days of such rejection and the parties
shall return to the arbitration panel for
further proceedings and issuance of a
supplemental decision with respect to the
rejected terms. However, all costs of
supplemental arbitration proceedings
including the union’s attorney’'s fees
must be paid by the employer.

Sean Smoot

Chief Legal Counsel
Policemen’s Benevolent & Protec-
tive Association Labor Committee
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